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INTRODUCTION

The partnership with Comic Contracts has allowed us to respectfully engage our parents in not just
their responsibilities, but also to deepen their understanding of the learning approaches for their child.
The initiatives we implement in the Lynedoch Children’s House (LCH) are continuously researched

and considered for their broader potential to be taken to scale, including through the Indaba Institute
teacher training academy which partners with the LCH as an observation and learning environment
for their ECD teacher training programmes. In this way, piloting these contracts with the LCH has had
both a deep impact on the immediate community of the Lynedoch Valley as well as the potential for a
far reaching impact in time through our research and teacher training programmes which can take this
important innovation to scale.

The Creative Contracts team worked closely with the school principal, Colleen, to create a contract for
the context of the LCH. The process can be broken up into three parts:

1. Induction workshop with the LCH staff (February 2019)
2. Teacher-parent engagement with new contract (March 2019)
3. Reflections (March 2019 & March 2020)

1. INDUCTION WORKSHOP WITH THE LCH STAFF

On the 16th of February 2019, the principal co-facilitated a workshop a with the teachers of the LCH
discuss the parent contract, both old and new.

Discussing the old contracts

When initiating a conversation about the contracts previously used at the LCH, teachers responded
that they could not recall what contract they had asked parents to sign and some even mentioned that
they could not recall having read the contract at all. As the discussion progressed and the old contract
was brought out, the teachers spoke about how that they did not feel motivated to engage with or
understand the contract and had experienced that the majority of parents had felt the same.
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Some comments from the teachers during the workshop:

e ‘lI've never come across a situation where a parent works with the contract. They just sign” -
Christelle, 0-3 teacher

e 'They feel like they don't need to read through it - they just look for the dotted lines [..] Last year,
there was one parent that already had a pen out, ready to sign, before even seeing the contract.
They just wanted to get it done. Then there was one parent who asked to know what the LCH has
that they can go through, what they can read to know more about LCH's [processes]. That's when
we looked for the contract”™ - Mandisa, 3-6 teacher

e "What parent from our community is going to read it? Some parents cant even read [..] And if they
don't know the contract, then they won't know the rules, the timings, what's actually in the contract.
That's why the snack situation happened. Why parents were still putting sweets and chips in their
child’s bags” - Lisa, 3-6 teacher

e ‘It would be nice to go through the contract with the parents, to ask do you agree?” - Shannen, 3-6
teacher

The teachers were probed to think and discuss what impact parents not engaging with the school
contract would have on the school. In summary, the teachers voiced that if the parents don't read the
contract, they wouldn’t know what was in it and therefore would understand the rules of the LCH,
something they emphasised they would not want in their school.

Discussing the new contracts

The principal and teachers of the LCH then moved onto discussing the 'new’ contracts or Comic Con-
tracts. Some of the teachers were a little uncertain about the new contracts however as the day pro-
gressed, all the teachers began to engage with the contracts with the discussion soon turning to the
policies of the LCH and the challenges the staff face and how the contract could serve as a means to
potentially address these challenges.

Some comments from the teachers:
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e It looks interesting, colourful, really out there. Something | can understand” - Shannen, 3-6 teacher
e "You don't even need to ask - the pictures tell you what you need to know about the topics”

- Mandisa, 3-6 teacher
e "We are in love with the contract!” - Christelle, 0-3 teacher

The process also sparked a few ideas for possible additions to the contract as the teachers discussed
what was important to them. Some teachers emphasised that the contract would really help them
verbalise and/or reaffirm boundaries with the parents as many teachers felt like they could not speak
to the parents and communicate the rules of the LCH - something they looked forward to trialling in
their then upcoming parent’s meetings.

———
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Some thoughts from the teachers:

e 'l am really excited to go through the contract with the parents” - Shannen, 3-6 teacher
e 'We have had trouble with parents in the past and we think this can help us be strong about the
rules [of the LCH] so the parents understand what to do” - Lisa, 3-6 teacher

Melicia and Christelle (0-3 teachers) role
playing a teacher-parent engagement

Comments from the principal a week after the workshop:

‘When we went through the contract, everyone understood and actually had some feedback and
brought up things that they thought were major things that needed to be discussed. These were things
that were in the contract or that they deal with on a daily basis that they think is good to have in the
contracts. And | think they understand it. They've obviously been through the contract and now have
read through it. And now theyve already divided the parents into groups. They already have a sched-
ule and have decided to run the parent meetings from the 5th of March to the 22nd”

- Colleen, Principal

1. TEACHER-PARENT ENGAGEMENT WITH THE NEW CONTRACT
Teacher feedback

In March 2019, the teachers were asked how the parents responded to the contracts and how they felt
presenting to the parents of the children of the LCH:

e “[The parent] was excited. She found it interesting and enjoyed the part about the fundraiser. She
was calm and friendly. | felt good presenting the contract. It was great speak to the parent” - Julia,
3-6 teacher

e 'First the parent wanted her own space to read it on her own and afterwards, | explained it to her
page for page. She was interested in everything because everything was very important for her. If
she didn't understand or she didn't agree, she didn't sign the page. Some parts were confusing for
her but she was calm and respectful. Wow, it was amazing to communicate with a difficult parent.
It feels like | was a principal. | really enjoyed it. Interacting with the parent was good. | was calm
and making sure | don't panic. | was relaxed. | can't wait to do it again next time” - Christelle,

0-3 teacher
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e “[The parent] responded very well
and seemed excited about it. She
really liked the part about the outing.
She was very interested while | was
presenting, moving and talking with
her hands, supporting what she was
reading. | was nervous at first but as
| went on, everything went smoothly”
- Mandisa, 3-6 teacher

e 'The parents saw it as something
interesting, something new. | was very
nervous at first and spoke very fast.
But then | got better and | started
to do it really well. One parent said
we were very organised [as a school].
| have a good understanding now. |
feel like | am presenting to the chil-
dren. It was really great getting to
meet the new parents who | don't
know” - Lisa, 3-6 teacher

Mandisa (3-6 teacher) engaging with a
parent

e 'He was a little lost at first but got
relaxed as we went on. He liked the
part about payment, how clear it was
about how much he [will be] paying
for the year and how we made it easy
for him. He understood everything
and even added his own points. |
felt great presenting the contract. It
couldn't be better than this. Present-
ing to the parent and knowing what
I'm doing” - Mandisa, 3-6 teacher

Lisa (3-6 teacher) explaining the contract to
a parent

Parent feedback

The parents’ response to the new contract was overall positive, captured directly in the
responses below.

Parents of children of the Lynedoch
Children’s House with their new contracts
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‘The contracts | know have thick paragraphs and have a lot of in-
formation. | don't always understand the wording. The language is
not always easy to understand. But the layout [of this contract] was
different. As you read it there was a picture explaining it right next
to it. It attracts your attention and makes you want to read more. |
felt like | could ask questions’- Nomvelo, parent

‘The pictures are really great, they explain a lot. And everything
makes sense” - Devy, parent

‘I didn't like the old contract - too much reading. This one is more
colourful has more details, it looks good. I like the part about get-
ting a progress report each term” - Guardian

3. REFLECTIONS

After the completion of the parent-teacher meetings in March 2019, the teachers were asked to reflect
on the process:

‘Initially, it was a little difficult. It was tricky. But the images made it easy and interactive. The first one
was the hardest one - it was the first one. But as we continued, we got more confidence and it became
easier. We split the parents between ourselves with Colleen working with some parents. We all helped
each other with the parent meetings - it wasn't about doing it alone. We took turns. And we sometimes
did it together, in pairs. We even taught Julia (who had not been part of the induction session with the
group) and she has been working through the contract with parents too” - Lisa, Shannen and
Mandisa, 3-6 teachers

‘Everyone did well with the different languages. With the images, it was easy to explain. We are now
going to watch the behaviour of the parents now because we have explained what is not allowed.

Some of the parents have been very honest about what they can and can’t do. Now we don't see any
new clothes and bags being sent with the children (the contract states that parents do not send any
valuables items or clothing with their children - a challenge the teachers faced). We are still having an
issue with the snacks but that is because some parents use it as motivation at home. Which is some-
thing we need to talk about some more. We also gave advice to parents on how they can get their child
to sleep early and eat healthier” - LCH teachers

@j@ Sustainability Institute | 6
5



A year later in March 2020, the teachers and parents were asked the same questions:

e It is working really well and it is great because | can go back to it if parents raise something and
say this is what it says in the contract. There are not too many problems. It helps all of us. Parents
initially thought they could just put their names on it. But no, we go through it together” - Shannen,
3-6 teacher

e It is so far good with the parents. They say it's more pictures than words, they understand the pic-
tures even if they don't read it. It's good to work with them. They respond very well to the rules and
if they don't understand | will say just go through the contract, you did sign it.” Question: Have you
had any trouble with the parents putting the wrong snacks in the children’s bags when they come
to school? "Yes we write in their books they take home saying that we give you a fine because the
child maybe brought sweets and you signed the contract.” Question: Have some parents stopped
sending sweets after that? After they get the fine? "Yes they stop” - Lisa, 3-6 teacher

e There was one child that would say, ‘My daddy wants to give me sweets to take to school but | said
no, daddy is going to get a fine. And some children understand that they must not put expensive
clothes on because it is in the contract” - Lisa, 3-6 teacher

e 'l have had no trouble and we are practising a lot of [the things in the contract] at home already”

+ - Nomvelo, parent

e The contract is very clear - there are just some details that are not in the contract that | want to
talk to the school about” - Devy, parent

Areas of difficulty

» Teachers and parents were asked what areas of the contract were difficult to work through because
of a lack of understanding, a lack of consensus or a lack of detail.

+ Clinic section (raised by Lisa, 3-6 teacher)

+ Going to Gr R/school (raised by Lisa, 3-6 teacher)

+ If parents don't agree with something, they don't sign the page (raised by Christelle, 0-3 teacher)

» Parent was panicked about what was written, she didn’t agree with page 16 (raised by Christelle,
0-3 teacher)
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*  Page 11 and page 14 was a little confusing for the parents (raised by Christelle, 0-3 teacher)

+ The section about going out - the question was, are the children safe?

e What is not in the contract is how the teachers monitor the child in the environment. When the
child is not brought in sick, but vomits or has an incident and the teachers ask her to take her child
home. But after being with him the whole day, he is fine. Not always easy to speak to [the teach-
ers] Because of the general policy, if your child is sick, take him home.

Requested changes

+ To add in a sentence about parents having to also pay a fee (R50) should they drop their children
off late in the mornings (raised by the teachers)

« To remove the words “or dies under our care” on page 16 - or change the wording so it doesn't
sound so harsh (raised by both teachers and parents)

* Question: What does the school do if things change and they want to make edits? Will they have
access to an editable version?
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